Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of April 20, 2007 


Present: C. Wild (Chair), D. Berthiaume, J. Beaudoin for T. Stathopoulos, A. Cappelluto, R. 
Cross, D. Elliott, J. Gagalka, L. Healey for A. Fargnoli, L. Hughes, D. Jojich, W. Krol, R. 
Lachapelle, L. Lerner, Z. Levinson, E. Little, M. Longford, F. Morelli, D. Oxley, D. Pariser, K. 


Perry, G. Powell, G. Schwartz, S..Snow 


Absent: L. Berezowsky, R. Ellias (sabbatical), M. Falsetto, A. Fargnoli, J. Godolphin, A. 
Henry, E. Janzen, C. MacKenzie, M. Montanaro, M. Murphy-Perron, J. Naccarato, S. Paikowsky, 
R. Reid, R. Richman Kenneally, R. Kerr, T. Stathopoulos 


Guests: B. Black, S. Diamond, J.-P. Duchesne 
1. Approval of the Agenda 
The Agenda was approved as presented. 


Zz Approval of the Minutes of March 23, 2007 


MOTION: (K. Perry, W. Krol) 


“that the Minutes of the meeting of March 23, 2007, be approved.” 


CARRIED 
Js Business Arising from the Minutes 


The Dean explained that the results of the strategic planning survey are still pending and that the 
strategic planning committees were meeting regularly. 


Associate Dean Cappelluto explained that there were no comments received in regards to the 
Graduate GPA Committee report (FFAC-07-03-23-D2). She suggested to Council members to take 
time to reflect on the report and proposed to revisit it in the fall. 


4, Larry English, Vice-President, Finance 


At this point, the Dean introduced L. English and welcomed him to Council. He explained that 
there was presently no budget for Fine Arts and that the university’s budget will be fixed on June 


1, 2007. 


L. English made a presentation in regards to the university wide and faculty-specific changes in 
terms of the new government funding models. He outlined the fact that the Faculty of Fine Arts 
would, in many cases, benefit from the new funding formula. He did, however, explain that many 
of the variables were still uncertain and therefore values were still not final. 


Ds Admissions Update (Jean-Pierre Duchesne) 


Jean-Pierre Duchesne explained that the update could in no way be construed as the final numbers 
for each area, as some areas have yet to submit their admissions recommendations. He explained 
that in terms of first choice applications, we are down 50 from last year as well as 12% with the 
digital components (IMCA, Animation, and Computation Arts) with Music and Film Production 
both at a decline of 13%. There was also a decrease of 103 graduate applications. However, in 
terms of releasing acceptances, we are up 200 from this time last year. 


F. Morelli stated that there are problems because of issues with recruiting resources and the 
graduate areas are looking at accepting students with lower GPAs. 


P. Rist explained that the information was good news considering that Film Studies accepted 100 
students (25 more than usual) and that the applicants were very strong applications. 


A discussion ensued regarding enrolment issues in terms of graduate students. Francois Morelli 
explained that we have problems attracting students because of a lack of incentives. S. Snow 
agreed, mentioning that many students are interested in what the university has to offer in terms of 
financial support before accepting an offer of admission. There has been increase competition from 
universities in Ontario. 


J. Beaudoin requested that members send her information about packages offered to graduate 
students in other institutions and any correspondence from individuals that have declined an offer 
due to the level of funding for graduate students in other institutions. 


6. Ann Tanner-McDonald, Communications Officer 


The Dean introduced Ann Tanner-McDonald, Communications Officer. A. Tanner-McDonald 
explained that her most recent position was at the University of Victoria and that she has many 
years of experience in the non-profit sector. She is presently communicating with Departments and 
is in the planning stages of projecting communication needs. 


As her role is to promote the profile of the Faculty within the university and beyond, she is 
presently working on a needs assessment. This exercise will enable her to get an idea of what has 
been done in the past, what works and what needs to be changed. This would apply to both internal 
and external communications. 


Associate Dean Hughes noted that the website and funding for recruitment seem to be the most 
urgent needs. 


The Dean explained that A. Tanner-McDonald will be reviewing all of the Faculty’s present needs 
in terms of communication and drawing up a plan that would address how to move forward, in 
collaboration with the central university communications office. 


Action: A. Tanner-McDonald to return in the Fall to Council to give an update on communication 
in the Faculty. 


7. Chair’s Remarks 


The Chair made the following remarks: 


e Dr. Lajeunesse wants the budget to reflect the maximum amount possible allocated to the 
academic areas and less to service areas. The Chair explained that the goal was to have 


62.5% for the academic sector. 


e The special graduation meeting of Council in May will be extended to include a 
presentation of Brian Barron on the Faculty space needs assessment. This presentation will 


be for discussion only. 


e The purchase of the Grey Nuns has been confirmed. We are awaiting response from the 
government in terms of a plan for new build that was submitted. The government response 
to the proposal will give us a better idea of how much space is available. 


8. Question Period 


G. Schwartz referred to Associate Dean Krol’s report and expressed his disappointment regarding 
the Provost’s decision to have private study taught in locations on campus. He commented that 
there was limited consultation with the parties involved. 


K. Perry mentioned that it was discussed on two separate occasions. 


The Dean explained that the decision has been made and there is adequate space to accommodate 
this private instruction on campus. 


9. Council membership revisions (FFAC-07-04-20-D1) 


To update the membership of Council so that it reflects current structures and acknowledges 
changes in the Faculty and university, the following motion was proposed: 


MOTION: (D. Jojich, L. Lerner) 
“to adopt the changes to Council as outlined in document FFAC-07-04-20-D1” 
CARRIED 


10... Establishment of sub-committee of Council to review structure and mandate 


MOTION: (D. Jojich, D. Pariser) 


“Whereas the structure of Council should be reviewed and amended in light of changes in the past 
few years to the administrative structure of both the University and Faculty, 


It is moved that an ad hoc committee be struck to review the structure and mandate of the Fine 
Arts Faculty Council and its sub-committees and that this committee report back to Council for its 
consideration and approval.” 

CARRIED 
11. Reports from University Committees 


L. Blair submitted a written report on Senate. There were no questions in regards to this 
submission. 


P. Rist distributed documentation from the Finance Committee meetings. He was unable to be 
present at any of the scheduled meetings during the academic year due to teaching commitments. 


12. Academic 

Associate Dean Hughes explained that the Masters in Music Therapy and the PhD in Film Studies 
were going to be presented to the Academic Programs Committee in September. She mentioned 
that there should be a draft of the Art and Technology Master program by the end of May. 

Hiring has concluded for the summer service courses. There is one new course — Digital Imaging. 


13. Research, Graduate Studies and International Relations 


Associate Dean Cappelluto mentioned that the SSHRC results were announced and Fine Arts did 
very well. She asked for everyone to respond to L. Larose’s call for results of the Canada Council 
results. 


There has been a huge response for new initiatives. 

14. _ Reports of the Associate Deans (FFAC-07-04-20-D2) 

Associate Dean Krol submitted a written report and the Dean suggested that any concerns or 
comments in terms of this report should be directed to Associate Dean Krol during the “Other 
business” item on the Agenda. 

15. Other business 

P. Rist explained that the Chinese consulate graciously donated a large amount of films. 

G. Schwartz made the following motion on behalf of D. Oxley: 

MOTION: (G. Schwartz, D. Pariser) 


“that the Fine Arts Faculty Council supports the efforts of the part-time faculty and in particular 
the part-time faculty of Concordia University to reach a fair and respectful collective agreement 


and in so doing recognize that part-time faculty have been working in good faith without a 


collective agreement for more than four years.” 
CARRIED 


16. Adjournment 


The meeting was adjourned at 12:20 p.m. 


B. Henchey 
April 25, 2007 


